ORDINANCE NO. ____-2025
AN ORDINANCE OF THE BOARD OF SUPERVISORS OF WRIGHT TOWNSHIP, LUZERNE COUNTY, PENNSYLVANIA, CREATING THE OFFICE OF TOWNSHIP MANAGER, ESTABLISHING POWERS AND DUTIES, AND PROVIDING FOR EMPLOYMENT TERMS IN ACCORDANCE WITH THE SECOND CLASS TOWNSHIP CODE

WHEREAS
1. Section 1301 of the Pennsylvania Second Class Township Code authorizes the Board of Supervisors to create the office of Township Manager, define the Manager’s powers and duties, and establish terms of employment; and
2. The Board finds that creating this office will promote efficient administration of Township operations, ensure accountability, and support effective implementation of Board policy.

NOW, THEREFORE, BE IT ORDAINED AND ENACTED BY THE BOARD OF SUPERVISORS OF WRIGHT TOWNSHIP:

SECTION 1. Creation of Office
The office of Township Manager is hereby created pursuant to Section 1301 of the Second Class Township Code.

SECTION 2. Appointment and Removal
1. The Board of Supervisors shall appoint a Township Manager whenever a vacancy occurs.
2. The Manager shall serve at the pleasure of the Board in accordance with Section 1301 of the Second Class Township Code.
3. The Township may enter into a written employment agreement establishing compensation, benefits, term (not to exceed two years or until the next organizational meeting), severance, and other lawful protections.
4. Removal without cause shall entitle the Manager to any severance or protections set forth in the employment agreement. “Cause” shall be defined in such agreement.
5. At least thirty (30) days before removal, the Board shall provide written notice of intent to remove the Manager.

SECTION 3. Qualifications
1. The Manager shall have the education and experience necessary to perform the duties of the office.
2. The Manager should have:
a. A bachelor’s degree in public administration, business administration, or a related field; and
b. At least two (2) years of administrative or managerial experience, preferably in municipal government.
3. The Board may consider equivalent experience in place of formal education.

SECTION 4. General Authority and Duties
The Township Manager shall serve as the chief administrative officer of the Township and shall be responsible for the coordinated and efficient administration of Township affairs, subject to the policy direction and budgetary authority of the Board of Supervisors. The Manager’s duties shall include, but not be limited to, the following:
1. Attend and participate in meetings of the Board of Supervisors, providing information, analysis, and recommendations to assist the Board in decision-making.
2. Direct and coordinate the work of Township employees in accordance with Board-adopted personnel policies, including making recommendations regarding hiring, assignments, evaluations, and disciplinary actions.
3. Prepare and administer the annual operating budget, and provide the Board with regular financial and operational updates, including the coordination or preparation of reports from Township staff and departments.
4. Oversee Township operations, including project management, contract administration, grant development, and liaison responsibilities with the Township Engineer, Solicitor, consultants, and outside agencies, with Board approval where required by law.
5. Exercise purchasing authority within the limits of the Township budget and thresholds established by Board resolution.
6. Coordinate administrative matters with the Police Department, including budget preparation, scheduling needs, planning, and communication with the Chief of Police, without infringing upon the Chief’s statutory authority over police operations.
7. Receive, track, and direct the disposition of Township correspondence, applications, submissions, concerns, and complaints to ensure timely response and appropriate follow-up.
8. Coordinate and ensure the timely preparation and submission of reports relating to Township operations, finances, personnel, or ongoing projects, as requested by the Board.
9. Assist the Board in collective bargaining, including preparing background materials, participating in negotiation sessions, coordinating communication with labor representatives, and advising on proposed terms, with all final decisions reserved to the Board.
10. Perform such additional duties as may be delegated by the Board in writing.
Delegated authority shall continue during any period of employment unless modified by the Board with written notice. No delegation shall be rescinded retroactively.

SECTION 5. Employment Agreement, Compensation, and Benefits
The Board shall establish the Township Manager’s compensation and benefits by resolution. The Manager may participate in the same benefits and privileges generally provided to other Township employees, unless otherwise agreed in a written employment agreement.
The Board of Supervisors may enter into a written employment agreement with the Township Manager for a term not exceeding two (2) years, or until the next organizational meeting following a municipal election. The agreement may provide for compensation, benefits, severance, and other protections consistent with law and Township policy.

SECTION 6. Bond
The Township Manager shall provide a bond conditioned on the faithful performance of any financial duties of the office, in an amount and with surety approved by the Board of Supervisors, unless the Manager is already bonded in connection with another Township position covering the same financial responsibilities. The premium for any required bond shall be paid by the Township.
The bond shall be filed with the Township Secretary prior to the Manager assuming the duties of office.

SECTION 7. Incompatibility
The office of Township Manager shall be incompatible with the offices of Supervisor, Auditor, or Township Police Officer but compatible with other offices as provided by law.

SECTION 8. Emergency Authority
During emergencies, the Manager may take actions necessary to protect public health, safety, and property, reporting to the Board as soon as practicable.

SECTION 9. Filing
The Township shall file an attested or electronic copy of this ordinance with the County within thirty (30) days of enactment.

SECTION 10. Severability
If any provision is held invalid, remaining provisions shall not be affected.

ENACTED AND ORDAINED this ___ day of __________, 2025.
ATTEST:

